ILLOGAN PARISH COUNCIL

Minutes of the Full Council Meeting held at the Penwartha Hall on Wednesday, 
9TH  December 2009 at 7.00 p.m.
PRESENT:  Councillors S.R.S. Szoka (Chairman), J.V. Mayne (Vice Chairman), 
R.L. Benney, Ms V.R. Cadby, D.W. Davies, Ms L.M. Dunstan, 

D Ekinsmyth, G.D. Ford, P.T. Holmes, Mrs V. Poole, 
IN ATTENDANCE: Mrs S. Ballinger (Clerk), Police, CC Terry Wilkins and 2    members of the public.

FC09/12/1
CHAIRMAN'S WELCOME & APOLOGIES FOR ABSENCE

The Chairman welcomed all present. Apologies for absence were received from Cllrs J. Bentley, I Yates.



It was agreed to bring the Police report to this part of the meeting.

FC09/12/8
REPORTS


a. 
Police – [Attached to the minutes]
FC09/12/2
DECLARATION OF INTERESTS



There were no declarations made.
FC09/12/3
PUBLIC PARTICIPATION



There was no public participation.

FC09/12/4
CHAIRMAN'S ANNOUNCEMENTS




There were no announcements
FC09/12/5
CONFIRMATION OF MINUTES

The Full Council minutes of 18th November 2009, were proposed by Cllr Szoka, and seconded Cllr Mayne

Cllr Ford raised a question to the wording of resolution FC09/11/10.

The minutes were then confirmed and duly signed by the Chairman.

FC09/12/6
REPORTS FROM THE MINUTES
The Clerk read an email from the Council’s Accountant concerning the new information he had received from Cornwall Council since setting the precept on 7th December.  It concerned the tax base figures that they advised us of previously were the "gross" figures, whereas the "net" figure is used to calculate the rates and that is the one they should have given us.

 

The Council's net figure is £1,835.60 for 2010/11 (compared to the £1,882.70) which we were previously advised. At the Precept setting meeting, the Council decided to set a figure based on no increase to individual tax bands. Using Cornwall Council's revised base this would work out at £103,580, a reduction of £2,660 on the £106,240 previously agreed. The impact of staying with the £106,240 is that a Band D would go up to £57.88 pa, a £1.45 (2.5%) increase over the current year. The difference between the gross and net figures is a factor of 97.5% which has to be formally agreed by the Cabinet on the 16th Dec.

 



The Council noted the correspondence as the Precept had been already set.

FC09/12/7
FINANCE

a.
Reports on the finance of the Council

A presentation was given on the finances of the Council (as shown in 
Appendix 1

Proposed Cllr Ford  seconded by Cllr Homes  and unanimously 

Resolved that the report be noted.


b.
Authorisation of the payments of Accounts

It was proposed Cllr Holmes, seconded by Cllr Dunstan and unanimously 

Resolved that the Accounts be approved and the cheques were duly signed. That the Chairman, Vice Chairman and the Clerk be given delegated powers to pay the outstanding accounts for December.

FC09/12/9
GRANTS & DONATIONS

A discussion arose over the policy concerning the amount given to national charities. The Chairman explained that it was usual to look at all applications, decide on which charities to support and then agree an amount.  Some members were not in favour of this decision and suggested that the policy be re-visited.  However it was agreed to donate the following:
[a]
Cornwall Blind Association  - £100


[b]
Cornwall Rape & Sexual Abuse Centre - £100
It was proposed Cllr Holmes, seconded Cllr Mayne

Resolved that the Council in accordance with its powers under Section 137 of the Local Government Act 1972 can only incurs expenditure, which, in the opinion of the Council, is in the interests of the Parish area or its inhabitants.
[a]
Cornwall Blind Association  - £100

[b]
Cornwall Rape & Sexual Abuse Centre - £100

FC09/12/10
PARISH NEWSLETTER



Cllr Davies gave the following report

Need for Illogan Review: identified by data received from the Parish Plan questionnaire – large percentage of parishioners requested a newsletter.  Illogan Parish Regeneration Group (IPRG) having difficulties continuing the production of the ‘Review’.  An opportunity is present to produce the ‘Review’ in-house, in conjunction with IPRG.  An editor will also need to be identified to oversee the production process from start to finish.  An estimated thirty (editorial) hours are needed each quarter to compile and produce the newsletter.
Frequency: quarterly – ideally fashioned to coincide with the seasons.  Spring is the next edition.  However, Issue 9 was due to be distributed back in September ‘09.  Next edition is therefore overdue.
Scope: Illogan Parish electors.
Framework: newsletter committee needs to be clear about submission/distribution deadlines and what is expected from each member.  The last three IPC Reviews (downloaded from IPC website) constitute 12 pages in length. Double-sided printing would reduce paper use (only) by 50%.  Black & white printing would further reduce reprographics costs.  Paper quality is also to be decided.  Costs to be investigated – possibly invite tenders from local (ideally Illogan-based) printing companies.

Microsoft Publisher would be used to create the newsletter.

Ideas for regular articles/information:

Chairman’s message,

Events calendar – what’s on in Illogan,

Your Parish Council/Your Councillors,

Useful contact details (telephone numbers, web addresses etc),

Cornish Corner – a few Cornish words, and their pronunciation each issue,

Illogan history – a brief introduction to some local history,

Advertisements – opportunity for revenue generation,

Feedback opportunities – need a mechanism to receive constructive feedback (e-mail contact address).

General content ideas:
Front page ‘photo feature(s) – impact features,

Avoid negative tone at all times,

Focus on…particular councillor each issue,

Introduce a children’s section – quizzes, games etc.

Tools required:
PC compatible computer (Apple Macintosh could be considered),

A4 flatbed scanning facilities (preferable),

one copy of Microsoft Publisher software.

Outside partner(s): IPRG (articles, distribution and consultation), churches (forthcoming events, recent events & news), youth organisations (events & news), Friends of Maningham Wood (FoMW).

The dependency on content for the newsletter is reliant on the above bodies.  Failure to receive enough suitable articles/content could lead to shorter newsletters – compromising production consistency and, ultimately, reader interest.  With this in mind care should be taken when discussing type-setting and formatting.
Salient points:
Clear & concise content – avoiding repetition,

Interesting articles/writing,

Smart, thoughtful layout,

Invite readership to submit (relevant) future articles.

The key is to produce an interesting, Illogan-centric newsletter that will appeal to Illogan residents of all ages.  Both old and new residents should be targeted.

What next/the way forward…

A team or committee of people is required to take ownership of and steer the newsletter production efficiently.

Initial investigations would glean how many of the past editorial team and contributors would want to remain involved.  Obviously Illogan Parish Council would want to encourage all those who feel they can contribute, to continue contributing.

Once formed, the newsletter committee would need to quickly decide how best to delegate article submissions.  Liaison with printers and distributors would also need to be made.

Local printing organisations:
A0 Printworks – Kestral Way, Illogan.

(Cornwall) College Print – Trevenson Road, Pool

It was proposed Cllr Holmes, seconded Cllr Cadby


Resolved that the Chairman, Vice Chairman, Cllr Davies and the Clerk look into the matter of producing a Parish Newsletter for Spring 2010. That the newsletter be ‘The Illogan Parish Review’  
FC09/12/11
CORRESPONDENCE



Cornwall Council – Update of Network Committees was noted

FC09/12/12
DATE & TIME OF NEXT MEETING



The next meeting will be held on   20th January 2010 at 7.00 p. m.

The meeting closed at 7.40 p.m.

Signed:

Dated:

63

