
Minutes of the Governance Review Committee held in Illogan Parish Council Community Office, Trevelyan Road, Illogan on Wednesday 28th January 2026 at 7pm.

PRESENT:	Councillors Graham Ford (Chairman), Maggie Thompson (Vice Chairman), Dave Crabtree, Anne Edwards, Paul Holmes, and Jean Pollock.

ALSO PRESENT: Mrs S Rimell, Clerk

The Chairman explained the safety procedures.

GR26/01/1 TO RECEIVE AND APPROVE APOLOGIES FOR ABSENCE AND AGREE ANY FUTURE ACTIONS

There were no apologies received.

Cllr Hodge was absent.

GR26/01/2 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY INTERESTS AND NON-REGISTERABLE INTERESTS (INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY ITEMS ON THE AGENDA AND ANY GIFTS OR HOSPITALITY OVER £25

There were no interests declared.

GR26/01/3 TO CONSIDER APPLICATIONS FROM MEMBERS FOR DISPENSATIONS

There were no applications from members for dispensations.

GR26/01/4 PUBLIC PARTICIPATION

There were no comments from the public.



GR26/01/5 TO RECEIVE AND APPROVE THE MINUTES OF THE MEETINGS OF THE GOVERNANCE REVIEW COMMITTEE HELD ON THE 10TH SEPTEMBER 2025 AND THE CHAIRMAN TO SIGN THEM

It was proposed by Cllr Crabtree, seconded by Cllr Mrs Thompson and

GR26/01/5.2		RESOLVED: 	that the minutes of the meeting of the 
Governance Review Committee held on the 10th September 2025 are received and approved and signed by the Chairman.

On a vote being taken the matter was approved unanimously.

GR26/01/6 MATTERS ARISING FROM THE MINUTES AND A REPORT ON PROGRESS OF ACTIONS, FOR INFORMATION ONLY

There were no matters arising.

GR26/01/7 TO RECEIVE THE FIRE RISK ASSESSMENT FOR ILLOGAN PARISH COMMUNITY OFFICE AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Edwards, seconded by Cllr Mrs Thompson and

GR26/01/7.2		RESOLVED 		that there would be an agenda item on the 
next meeting to consider regular building maintenance checks, and a visitor register for all users of Illogan Parish Council Community Office.

On a vote being taken the matter was approved unanimously.


It was proposed by Cllr Ford, seconded by Cllr Mrs Edwards and

GR26/01/7.3		RESOLVED 		to receive the Risk Assessment for Illogan 
Parish Council Community Office. To note that the ‘No smoking or Vaping’ signage has been erected. That the Clerk would confirm how the capacity figures were formulated.

On a vote being taken the matter was approved unanimously.

It was proposed by Cllr Mrs Edward, seconded by Cllr Mrs Thompson and

GR26/01/7.4		RESOLVED 		that quotes would be obtained for all 
recommended works in the Fire Risk Assessment for Illogan Parish Council Community Office

On a vote being taken the matter was approved unanimously.

GR26/01/8 TO RECEIVE THE FIRE RISK ASSESSMENT FOR ILLOGAN PARK CHANGING FACILITIES AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Crabtree, seconded by Cllr Mrs Thompson and

GR26/01/8.2		RESOLVED 		to receive the Fire Risk Assessment for 
Illogan Park Changing Facilities. To note room recommendations and capacity levels and that the actions are deferred until after the Finance, Resources and Projects Committee meeting on 11 February 2026. That the Fire Risk Assessment is shared with all Clubs, who must ensure room capacities are not exceeded.

On a vote being taken the matter was approved unanimously.

GR26/01/9 TO REVIEW THE HEALTH AND SAFETY POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Crabtree, seconded by Cllr Mrs Edwards and

GR26/01/9.2		RESOLVED 		that the Health and Safety Policy has been 
reviewed and the following amendments made:

· Page 1 – bullet point 1 – amend to read ‘Illogan Parish Council (referred to as the Council in the Health and Safety Policy) will conduct its operations in a manner which will ensure the health, safety, welfare and protection of all those affected by its undertaking.’
· Page 1 – bullet point 2 – amend to read ‘The Council has overall responsibility for health and safety of Council assets and activities and those affected by them.’
· Page 1 – bullet point 3 – amend to read ‘The Council may call in competent persons from time to time to monitor and advise on specific areas of activity.’
· Page 1 – bullet point 4 – amend to read ‘The Council is responsible for ensuring that this policy is implemented and that the arrangements included in this policy are carried out and updated when required.’
· Page 2 – 3rd bullet point – amend to read ‘Ensure that all work activities by the Council do not unreasonably jeopardise the health and safety of people or property.’
· Page 2 – bullet point 6 – amend to read ‘The Council will regularly review its arrangements ensuring that …’

On a vote being taken the matter was approved unanimously.





GR26/01/10 TO REVIEW THE RISK ASSESSMENT POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Edwards, seconded by Cllr Crabtree and

GR26/01/10.2		RESOLVED 		that the Risk Assessment Policy has been 
reviewed and no amendments made.

On a vote being taken the matter was approved unanimously.

GR26/01/11 TO REVIEW THE EMPLOYEE CONSULTATION POLICY AND AGREE ANY FUTURE ACTIONS
It was proposed by Cllr Mrs Thompson, seconded by Cllr Mrs Edwards and

GR26/01/11.2		RESOLVED 		that the Employee Consultation Policy has 
been reviewed and no amendments made.

On a vote being taken the matter was approved unanimously.

GR26/01/12 TO REVIEW THE WORK RELATED DRIVING POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Edwards, seconded by Cllr Ford and

GR26/01/12.2		RESOLVED 		that the Work-Related Driving Policy would 
have a complete review and would be considered at the next meeting.

On a vote being taken the matter was approved unanimously.

GR26/01/13 TO REVIEW THE HEALTH AND SAFETY TRAINING POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Ford, seconded by Cllr Mrs Edwards and

GR26/01/13.2		RESOLVED 		that the Health and Safety Training Policy has 
been reviewed and the following amendments made:

· Page 1 – 3rd paragraph – delete ‘level qualifications’

On a vote being taken the matter was approved unanimously.

GR26/01/14 TO REVIEW THE MANAGEMENT OF CONTRACTORS POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Thompson, seconded by Cllr Holmes and

GR26/01/14.2		RESOLVED 		that the Management of Contractors Policy 
has been reviewed and the following amendments made:

· Page 1 – bullet point 1 – amend to read ‘Specify the desired end result and contractors will work out the specific technical details using their professional expertise and experience.’
· Page 1 – bullet points 10 and 11 – amend ‘The Council Office’ to ‘Council Officers’
· Page 2 – bullet point 5 – add to the end ‘and evidence provided to the Council.’
· Page 3 – last paragraph – 1st sentence – amend to read ‘In the event of ill health, a near miss or an accident, associated with the workplace, the Clerk and the contractor will investigate the underlying causes and any remedial actions required to be instigated to prevent future injury, illness or damage to property.’

On a vote being taken the matter was approved unanimously.

GR26/01/15 TO REVIEW THE FIRST AID POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Miss Pollock, seconded by Cllr Holmes and

GR26/01/15.2		RESOLVED 		that the First Aid Policy has been reviewed 
and no amendments made. That the first-aid box checks will be added to the action list to ensure regular checks are made and recorded.

On a vote being taken the matter was approved unanimously.

GR26/01/16 TO REVIEW THE WORK EQUIPMENT POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Edwards, seconded by Cllr Crabtree and

GR26/01/16.2		RESOLVED 		that the Work Equipment Policy has been 
reviewed and the following amendments made:

· The typos are corrected.
· Page 2 – add a bullet point to read ‘Training is provided or sourced if necessary or requested by an end user.’

On a vote being taken the matter was approved unanimously.

GR26/01/17 TO REVIEW THE WORK AT HEIGHT POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Miss Pollock, seconded by Cllr Mrs Edwards and

GR26/01/17.2		RESOLVED 		that the Work at Height Policy has been 
reviewed and the following amendments made:

· Page 1 – third paragraph – amend to read ‘Illogan Parish Council’s employees, councillors, council volunteers …’
· Page 2 – amend title to read ‘Contractors and Independent Volunteers’

On a vote being taken the matter was approved unanimously.

GR26/01/18 TO REVIEW THE MANUAL HANDLING POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Edwards, seconded by Cllr Ford and

GR26/01/18.2		RESOLVED 		that the Manual Handling Policy has been 
reviewed and the following amendments made:

· Page 2 – 5th bullet point – add ‘volunteers’
· Page 4 – 2nd bullet point – amend to read ‘Regard must be given to personal limitation; employees must not attempt to handle loads which …’
· Page 4 – 5th bullet point – amend to read ‘If required or requested manual handling training will be provided by a competent person.’

On a vote being taken the matter was approved unanimously.

GR26/01/19 TO REVIEW THE FIRE AND EMERGENCY POLICY AND PROCEDURES AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Ford, seconded by Cllr Holmes and

GR26/01/19.2		RESOLVED 		that the Fire and Emergency Policy has been 
reviewed and the following amendments made:

· Page 1 – 1st paragraph – amend to read ‘Illogan Parish Council minimises the risk of fire in its premises by providing appropriate standards of fire protection.’

On a vote being taken the matter was approved unanimously.

GR26/01/20 TO REVIEW THE TREE SAFETY AND MANAGEMENT POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Ford, seconded by Cllr Crabtree and

GR26/01/20.2		RESOLVED 		that the Tree Safety and Management Policy 
has been reviewed and the following amendments made:

· Page 1 – 2nd paragraph – amend to read ‘Manningham Wood is bordered by Robartes Terrace to one side, with residential dwellings on two sides and farmland on the remaining side.’
· Page 1 – 3rd paragraph  - amend to read ‘Manningham Wood is leased by Illogan Parish Council from two landowners.  As lessees it is Illogan Parish Council’s responsibility to reasonably protect people and property. Advice and guidance will be sought from experienced and competent contractors on the inspection and management of the trees.’
· Page 1 – 4th paragraph – delete ‘End Road’
· Page 1 – 6th paragraph – 1st sentence– amend to read ‘Illogan Parish Council will manage the risks from trees in a balanced way to maximise the benefits from trees whilst taking reasonable precautions to protect the safety of people and property.’
· Page 2 – Remedial Works – 2nd paragraph – amend to read ‘Quotes and tenders will be obtained in line with the Council’s Financial Regulations for all other tree works required.’

On a vote being taken the matter was approved unanimously.

GR26/01/21 TO REVIEW THE ELECTRICAL EQUIPMENT AND PLANT POLICY AND PROCEDURE AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Mrs Edwards, seconded by Cllr Mr Thompson and

GR26/01/21.2		RESOLVED 		that the Electrical Equipment and Plant Policy 
has been reviewed and no amendments made.

On a vote being taken the matter was approved unanimously.

GR26/01/22 TO REVIEW THE REPORTING OF ACCIDENTS AND INCIDENTS POLICY AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Ford, seconded by Cllr Miss Pollock and

GR26/01/22.2		RESOLVED 		that the Report of Accidents and Incidents 
Policy has been reviewed and no amendments made.

On a vote being taken the matter was approved unanimously.

GR26/01/23 TO REVIEW THE ASBESTOS POLICY AND AGREE ANY FUTURE ACTIONS

It was agreed to defer this item until the next meeting.

GR26/01/24 TO REVIEW THE NOISE POLICY AND AGREE ANY FUTURE ACTIONS

It was agreed to defer this item until the next meeting.

GR26/01/25 TO REVIEW THE FIRST AID NEEDS ASSESSMENT AND AGREE ANY FUTURE ACTIONS

It was agreed to defer this item until the next meeting.

GR26/01/26 DATE AND TIME OF NEXT MEETING

The next meeting would be held on the Wednesday 25th February 2026, 7pm in the Council Office.

GR26/01/27 THAT UNDER THE 1960 PUBLIC BODIES (ADMISSION TO MEETINGS) ACT THE PRESS AND PUBLIC ARE EXCLUDED DUE TO THE CONFIDENTIAL NATURE OF THE BUSINESS TO BE DISCUSSED

It was proposed by Cllr Holmes, seconded by Cllr Mrs Edwards and

GR26/01/27.2		RESOLVED 		that under the 1960 Public Bodies (Admission 
to Meetings) Act the press and public are excluded due to the confidential nature of the business to be discussed.

On a vote being taken the matter was approved unanimously.

GR26/01/28 TO RECEIVE THE QUOTE SPECIFICATION FOR ILLOGAN PARISH COMMUNITY OFFICE & ILLOGAN PARK CHANGING FACILITIES BUILDING COMPLIANCE AND SAFETY REMEDIAL WORKS AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Crabtree, seconded by Cllr Ford and

GR26/01/28.2		RESOLVED 		to receive the quote specification for Illogan 
Parish Council Community Office for building compliance and remedial works. The specification for the changing facilities will be deferred until after the Finance, Resources and Projects Committee meeting on the 11th February 2026.

On a vote being taken the matter was approved unanimously.

GR26/01/29 TO RECEIVE THE QUOTE SPECIFICATION FOR THE MAINTENANCE OF WATER IMMERSION HEATERS IN ILLOGAN PARISH COUNCIL COMMUNITY OFFICE AND ILLOGAN PARK CHANGING FACILITIES AND AGREE ANY FUTURE ACTIONS

It was proposed by Cllr Crabtree, seconded by Cllr Mrs Edwards and

GR26/01/29.2		RESOLVED 		to receive the quote specification for the 
maintenance of water immersion heaters in Illogan Parish Council Community Office for building compliance and remedial works. The specification for the changing facilities will be deferred until after the Finance, Resources and Projects Committee meeting on the 11th February 2026.

On a vote being taken the matter was approved unanimously.

There being no further business the Chairman closed the meeting at 8.18pm.

Signed:  …………………………………………………………  Chairman

Date:  ……………………………………..
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